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A new vision in improving 

processes 

Analitica is the first Collaborative 

Data Intelligence solution. 

 

Our technology allows modifying the 

integrated data from the information 

systems through simple but safe and 

well-structured Excel interfaces, 

making collaboration between the 

users social by eliminating the use of e-

mail through automatic workflows 

integrated with the organizational 

structure. All this leads to high 

performance also due to the integration 

of the Microsoft Business Intelligence 

tools. 

 

Thanks to Analitica, we could develop 

specific Performance Management 

solutions using an innovative approach 

aimed to simplify and to manage such 

complex processes of management 

control. These preset solutions 

consist in control processes (Fast 

Closing and Consolidated Financial 

Statement, Budgeting and 

Forecasting, Management 

Dashboard, Financial Planning ...) 

which can be purchased together or 

separately. 

 

The context 

From a past-oriented Management Control, we need to move towards a future-

oriented system and to focus on monitoring and improving performance. In these 

processes, the traditional accounting systems can only provide information about past 

events, i.e. when it is already too late to intervene otherwise the effectiveness of 

possible corrective actions has remarkably decreased. 

The operative domain and the strategic domain are often two distinctly separated 

contexts; therefore, it is difficult to monitor the actual performance of a company. 

 

The solution 

Analitica’s Budgeting 

and Forecasting 

module allows 

organizing predictive 

dynamic models 

within a single 

framework thanks to 

the engine for the 

management of 

collaborative and 

structured processes. 

Natively integrated with Excel, Analitica runs on any information system, from 

Navision and Sap Business One to AS/400. Moreover, the latest version of Analitica has 

been integrated in SharePoint.  

 

The Budgeting and Forecasting module enables users to: 

 Control Budgeting and Forecasting processes through collaborative workflows 

and distributed interfaces; 

 Govern the front-end department through user-friendly Excel interfaces; 

 Manage the automatic forecast through standard and customizable algorithms; 

 Generate reports for deviations analysis. 

 

With one single application, it is also possible to conduct the planning process 

following bottom-up and top-down approaches. The software enables function 

managers to collaborate and negotiate efficiently and to draw all the workflow steps. 

The Budgeting and Forecasting process follows three main phases: 

 Data arrangement to be used as a user guide and to define the targets; 

 Management of the collaborative and the information gathering processes; 

 Results review, reinforcement and analysis. 
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KEY FUNCTIONS 

 Guided parameterization interface 

for the creation of the planning 

model 

 Automatic planning data 

arrangement according to variables 

which can be dynamically defined by 

the user 

 Budgeting and forecasting account 

planning with logics of aggregation 

for financial statement data 

traceability and comparison 

 Adaptability of the model to top-

down and bottom-up approaches 

 Automatic forecasting management 

through complex algorithms 

 Creation of complex rules for 

reallocation and accounting 

 Automatic forecasting generation 

with evolved algorithms 

 Collaborative budgeting and 

forecasting process 

 Business Relationship Management 

within the workflow 

 Management of an unlimited number 

of budget allocations 

 Web interface for management of 

remote users 

 

TECHNOLOGY                             
Analitica is developed with 
Microsoft .NET and it fully exploits the 
potential of Microsoft SQL Server 
2008/2012/2014 through the In-
memory and Analysis Services engines 
for cube processing and through 
Reporting Services for institutional 
report generation. Analitica is a Gold 
Certified Microsoft product. 

 

 

CLOUD                                         

Thanks to Microsoft Azure, it is 

possible to use Analitica in Cloud mode, 

thus benefiting from external 

management and from the highest 

possible safety standards guaranteed by 

Microsoft.

 
 

 

 

Through these phases, you can generate several reports and dashboards that enable 

you to analyze the deviations and measure the performance. After that, it will be 

possible to define the following corrective actions and apply them. 

The Benefits 

Analitica allows the company to use a Management Control and Performance 

Measurement Model through a simple, guided process.  

The deviations and profitability analyses contribute to following of the company’s 

strategies and future success. Thanks to the open database, the system is 

transparent and it enables users to access easily all the information and run their own 

activities at the same time: 

 The Management for short- and long-running targets definition and the 

Function Management for developing of several scenarios and understanding 

the way business lines affect various costs and revenues; 

 The Management Control for data gathering, budget cycle time reducing and 

the integration of different budget areas with the financial data. All this gives a 

complete view on the entire process including its traceability and contributes to 

improving the company performance control; 

 The IT for solutions implementation with the optimization of the costs-

performance relationship and perfect integration with the other systems within 

the company. 

The Budgeting and Forecasting module allows users to: 

 Shorten the time for the budget creation and approval, involving the 

interested parties in collaboration for verification and modification of the data; 

 Improve the accuracy of Forecast and the following planning; 

 Increase productivity thanks to a basic user training that is very simple due 

to the software’s compatibility with familiar tools such as Microsoft Office. 

Finally, Analitica is closely integrated with Microsoft technology and, especially, with 

Business Intelligence and Communication and Collaboration tools. 

Thus, the company can operate within one single environment, supporting the 

Planning process from the definition and communication of the objectives and their 

simulation up to their final implementation. 
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